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Structure of the presentation:
Is there a market for the EPD?
What are the benefits?
What are the current limits of the EPD?

>>> a future project for CESISP



“Renaissance” of green marketing
After the first efforts in the ’80s and ’90s 
especially by multinational corporations (often 
unsuccessful), today there is a renewal of green 
marketing strategies
Relevant attention is paid to the environmental 
expectations of specific targets (intemrediate 
customer, large retailers, public purchasers) more 
than on the final consumer



Within this context, a key role for 
product communication…

… to integrate corporate communication 
(environmental and sustainability reports, 
EMAS statement,…)
… to respond to (or anticipate) green 
procurement by large retailers, public 
bodies, etc.
… to support advertising (newspaper, tv, 
etc.) 



Is there a market for product-related
communication and certification?

Effects on market shares and customer 
satisfaction
Focus on GPP
Focus on advertising



Product environmental 
certification has produced an 
increase in the market shares in 
52% of the companies (Source: IEFE 
Bocconi, 2005)

Market shares

FINAL

INTERMEDIATE

GPP

More than 90% of the large 
retailers in Italy registered an 
increase in the sales of green 
products to final consumers in the 
last 5 years
(Source: IEFE Bocconi, 2001)



56% of the private Italian certified 
companies declare that they implement
“green procurement”. Half of such 
companies identifies, as the best tool 
for selection, 

a “product certification”
(Source: Avanzi, 2002)

Customer satisfaction
More than 50% of the Top 500 Fortune 

corporations use LCA as a tool to select the 
production inputs and for “defensive”
communication (Source: Heiskanen, 2000)

Volvo
EPS: Environment 
Priority System for 
components and 
material selection



Focus on GPP:
The “Buying Green” handbook of the 
European Commission highlights that 19% 
of the EU public administrations applies 
environmental principles in its purchases
But recent studies are much more 
optimistic (>>> see next slide)



Are “environmental criteria” applied in 
public purchasing? (Take5 Consortium, 2006)



Focus groups on GPP with 40 EU 
public institutions (2006)

Institutions believe that it would be suitable to choose 
products and services according to environmental criteria, but 
none can affirm to usually behave in this way
The difficulties that institutions have to overcome in order to 
orientate themselves to environmental sustainability in their 
activities concerns: lack of information on green products,
scarce knowledge on tools, internal difficulties (organisation, 
training,…)
No external difficulties related to legislation have been 
stressed and financial constraints or the perception of 
excessive costs of ecological options don’t seem the most 
important problems for them.



What do they need?
From the same focus groups, it emerges a need of 
quantitative and not qualitative data about products, but 
also suppliers (particularly in Italy)
The ecological guarantee, using environmental certification, 
is a determinant aspect in the choice of an eco-friendly 
products in Italy and UK, while in Spain this issue doesn’t 
seem to be so important. 
Public Administration chose in particular certification of 
truthful data and information supplied by the producer. It 
emerges the need of standardizing the set of possible 
certifications.



Product environmental communication: 
a study on Italian press

Study on green advertising based on yearly 
issues of the first 3 italian newspapers, 5
weekly magazines and 10 monthly reviews; 
6568 ads analised; 7% of the ads focused
on a “green claim” (more than 500 issues,
sample for the years 2002-2003)
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If we compared the ads with some of 
the ISO 14021 requirements:
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But the most “advanced”
examples of ads show a need for 
quantifiable and comparable 
information…

(>>> see next slide)







What are the positive aspects of 
the EPD?

Next slide reports the results of 295
interviews among companies with and
without an environmental certification 
throughout the EU (Ever study, 2006)



Why could the EPD be useful and effective for your 
organisation? 

Relevance 
(1 – 5) 

 
EPD supports communication for Green Public Procurement 
 

3.9 

EPD supports the Eco-Label with LCA data 
 

3.8 

EPD supports marketing with B2B information 
 

3.8 

EPD supports environmental management with LCA data 
when looking at products 

3.7 

EPD as a part of EMAS environmental statement on product 
performance 

3.7 

EPD supports supply chain audits 
 

3.6 

EPD by supplier provides guarantee on Eco-Label supply 
chain criteria  

3.5 

EPD supports communication of environmental ambitions and 
performances with further information than EMAS and the 
Eco-label 

3.5 



EPD integration with the EMSs 
 

n° % 

TOTAL N° OF EPD IN THE EPD SCHEME 
 

96 100% 

of which from a ISO 14001 company 
 

72 75% 

of which from an EMAS company 
 

6 6% 

 

And in most cases EPD is a step 
forward (and a “frontier”) for Iso and 
Emas certified companies



What are the current limits of 
the EPD?
Not easy to communicate it to the 
customers (especially if they are “laggards”
on environmental management or SMEs)
Not able to provide immediately “usable”
information for public purchasers
Designers and R&D responsibles find it 
difficult to “operationalise” the data 
provided with the EPD



A future project for CESISP:
Identify what is needed to make the EPD 
easy-to-use by the different categories of 
“targets”
Propose suggestions on how to draft an EPD 
according to the abovementioned needs
Develop supporting tools (guidelines, 
training courses,…)


